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Roma, ottobre 2016

Alla Tavola Valdese
Ufficio OPM

via Firenze 38
00184 Roma

alla c.a. della Commissione «Otto per mille (OPM)»

Oggetto: Assegnazione fondi “Otto per mille” 2016
Progetto: Horse Therapy Project - Kolkata 2016
Domanda per il finanziamento presentata in data 26/11/2015
Approvazione della richiesta di finanziamento del 07/09/2016

Relazione finale delle attivita realizzate

Il contesto di riferimento nel quale si € inserita I'azione proposta € la periferia sud della citta di
Calcutta, capitale del West Bengal che conta circa 16 milioni di abitanti, la maggior parte dei quali
vive in condizioni di estrema poverta e disagio.

Presso il centro Apanjan, fondato nel settembre del 1999, la Ong indiana Offer si prende cura di
circa 330 bambini ed adolescenti, dei quali 60 residenti, affetti da handicap fisici e mentali. Presso
il centro Anadaghar, nato nel dicembre 2006, vengono ospitati 70 bambini HIV positive. La gran
parte degli ospiti non ha genitori, né una famiglia di riferimento.

Presso i centri sono presenti figure professionali (educatori, fisioterapisti, logopedisti, psicologi,
medici, etc.) che seguono quotidianamente i bambini ed adolescenti ospitati.

La Luconlus ha promosso la terza edizione del corso di ippoterapia (stagione 2016) presso il centro
Anadaghar, stipulando con la Ong OFFER un accordo di partnership che ha regolamentato gli
obblighi della medesima Ong e della nostra Associazione (All. 1)

La presenza in loco per una settimana (17/01/2016-23/01/2016) del Tecnico di Riabilitazione
Equestre FISE Cristiana D’Anna e dell’ Operatore Tecnico di Riabilitazione Equestre Francesco
Muratori, volontario Luconlus, oltre ai volontari Luconlus Simona Barbieri, Federica Cerqua, Arianna
Micaela Tiberti, Vittorio Parpaglioni, Flaminia Muratori, alcuni dei quali con preparazione in ambito
equestre, hanno garantito la buona riuscita della fase di start up del progetto.

In particolare il lavoro dei tecnici RE ed OTRE e dei volontari della Luconlus & stato diviso in tre
fasi:

e un'attivita preparatoria prima della partenza per I'India, consistente nell'analisi della
documentazione cartacea/video raccolta dall’Associazione Umanitaria Luca Grisolia
riguardante I'Horse Therapy Project stagione 2013-2014 e 2014-2015 presso il centro
Anadaghar, e della documentazione fornita da Kallol Ghosh, fondatore e responsabile dei
centri Apanjan e Anandaghar con riferimento al progetto 2016: divisione in gruppi degli
utenti (All. 2), orari, disponibilita dei cavalli/ponies, verifica delle attrezzature, verifica della



ASSOCIAZIONE UMANITARIA LucA GRISOLIA ONLUS
Via Reno n°35 — 00198 ROMA

Codice fiscale 97503040582

fax: 06-8412426

iban: 1T97U0501803200000000123670

www.luconlus.com

disponibilita e delle competenze degli operatori gia formati sul luogo (fisioterapisti,
educatori, etc.).

Lo staff tecnico della Luconlus ha inviato alla Ong OFFER un documento contenente alcune
proposte modificative/integrative/migliorative rispetto al lavoro svolto nelle due stagioni
precedenti (All.3)

Un’attivita in loco, consistente in diverse riunioni preventive con lo staff dei terapisti messo
a disposizione dalla Ong OFFER, nell'incontro con i cavalli/ponies messi a disposizione dalla
Ong OFFER, nell'incontro con i ragazzi e le ragazze ospiti di Apanjan ed Anadaghar coinvolti
nel progetto, nella verifica della presenza di attrezzature coerenti con le attivita proposte
(selle, sottoselle, staffe, maniglie, etc.) e dell'idoneita del campo sul quale effettuare le
attivita, nellinaugurazione del progetto e nella direzione e coordinamento di piu riprese di
ippoterapia.

Un’attivita svolta al ritorno a Roma dai Tecnici FISE (RE ed OTRE), consistente nell’analisi
dei report inviati dalla Ong OFFER (All. 4) e nell’elaborazione di proposte integrative (All.5)

Il progetto HTP 2016 — Kolkata promosso dalla Luconlus ha permesso di garantire ai ragazzi ed
alle ragazze che hanno frequentato il Corso di ippoterapia un miglioramento dello stato generale di
benessere, sia in termini fisici che psicologici, andandosi ad aggiungere alle altre attivita gia svolte
nei centri, consistenti in corsi di cucina, corsi vocazionali per attivita manuali, corsi di disegno, di
danza, yoga, oltre ad attivita sportive quali il cricket ed il calcio.

Si segnala infine che il corso di ippoterapia proposto agli ospiti dei centri rappresenta il primo ed
unico progetto di questo tipo mai realizzato nel West Bengal (circa 110 milioni di abitanti) e 'unico
progetto per il quale é stata garantita una continuita pluriennale in tutta I'India.

In fede,

f’ -
—;';‘-_;L_— PR R 1‘\

lacopo Grisolia

Presidente
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Allegato n. 1

ACCORDO DI COLLABORAZIONE PROGET 10 IPPOTERAPIA - CALCUTTA Anno 2016
tra
I'Associazione Umanitaria Luca Grisolia Onlus in breve "LUCONLUS" con sede in Via Reno 35 Roma
nella persona del Presidente lacopo Grisolia
e
I'ONG OFFER - Organisation For Friends Energy and Resources, in breve "Offer" con sede in B.T.
Road 152 - Calcutta - West Bengal - India nella persona del Presidente Kallol Ghosh
PREMESSO CHE
- l'associazione OFFER gestisce a Calcutta due 2 strutture di accoglienza denominate Apanjan e
Anadaghar; nel primo, il centro Apanjan, si da una residenza e si assistono bambini e ragazzi di
strada affetti da handicap fisici e mentali. Nel secondo, il Centro Anandaghar (la casa della gioia), si
curano e assistono bambini e ragazzi sieropositivi o portatori del virus HIV;
- nel 2013 é stato avviato nei centri il primo progetto di ippoterapia del West Bengal con
l'obiettivo di contribuire, per gli ospiti di Apanjan, a migliorare la postura ed il controllo dei
movimenti; per i ragazzi di Anandaghar l'ippoterapia si affianca alle altre attivita che vengono
svolte all'interno del centro (yoga, musica e danza-terapia) con l'intento di offrire momenti di
serenita ai giovani ospiti;
- |I' associazione LUCONLUS, che gia sosteneva i centri Apanjan e Anandaghar, ha contribuito al
progetto di ippoterapia a favore di OFFER negli anni 2014 e 2015;
- la previsione del progetto di ippoterapia per I'anno 2016 & stato presentato da Kallol Ghosh ed
allegato al presente accordo; (all.1)
- la associazione LUCONLUS desidera proseguire nel proprio sostegno al progetto indicato
Tutto cio premesso
LE PARTI CONCORDANO QUANTO SEGUE
1.la premessa costituisce parte integrante del presente accordo
2. la Associazione OFFLR si impegna a realizzare presso le proprie strutture il corso di ippoterapia
per gli ospiti di Apanjan ed Anandaghar, ed in particolare provvedera:
a) alla preparazione del terreno sul quale verranno svolte le riprese di ippoterapia;
b) all’affitto di due cavalli o ponies in salute ed adatti alle attivita di ippoterapia che verranno
proposte;
c) a garantire il buono stato di salute degli animali impiegati, assicurando la presenza di due

grooms (addetti ai cavalli) ed il mantenimento degli stessi animali;
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d) a fornire agli ospiti dei corsi I'abbigliamento adatto per montare a cavallo;

e) a mettere a disposizione per l'intera durata del progetto due terapisti specializzati che si
occuperanno degli ospiti;

f) ad inviare alla LUCONLUS la documentazione amministrativa che verra di volta in volta richiesta,
oltre ai report di monitoraggio del progetto.

2. la Associazione LUCONLUS siimpegna a fornire tutto il supporto tecnico necessario per la bucna
riuscita del progetto ed in particolare assicura ad OFFER:

a) la presenza in loco per tre giornate nel corso del mese di gennaio 2016 di un Tecnico di
Riabilitazione Equestre della Federazione Italiana Sport Equestri e di un Operatore di Riabilitazione
Equestre della Federazione Italiana Sport Equestri (volontario Luconlus), con il compito di
monitorare lI'inaugurazione del progetto per la stagione 2016 ed incontrare lo staff e gli ospiti della
OFFER per la programmazione delle attivita di ippoterapia. | tecnici FISE saranno accompagnati e
supportati nelle attivita da n. 4/5 volontari della LUCONLUS.

b) I’ analisi dei report inviati da OFFER riferiti alle attivita svolte nel 2016 e I'elaborazione di
eventuali proposte di azioni correttive/integrative

3. la Associazione LUCONLUS si impegna al versamento a favore di OFFER della somma di €
5.000,00 da destinare al progetto di ippoterapia per I'anno 2016 (sessione gennaio - giugno);

4. tale somma verra destinata alle spese occorrenti per tutta la durata del progetto;

5. OFFER informera la LUCONLUS dell'utilizzo delle somme ricevute e dell'andamento generale del
progetto;

6. La somma verra erogata da parte della LUCONLUS, entro il mese di febbraio 2016, tramite
bonifico bancario a favare della ONG OFFER sul ¢/c alla stessa intestato presso la Axis BanK LTD n.
913010052323416.

7. A fronte del pagamento la ONG OFFER inviera a LUCONLUS idonea documentazione attestante

I'avvenuto versamento.

Letto confermato e sottoscritto
per la LUCONLUS

"/ -
lacopo Grisolia Firma,, 4= ge— &7 < (\

per la ONG OFFER

\Qﬁ‘}- qﬁ\—““ rauf

Kallol Ghosh Firma

Roma, novembre 2015
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Allegato n. 2

HORSE THERAPY

Schedule for APANJAN (4 Days/ Week)

GROUP -A

Sl. Name Sex | Age Pathology Riding Remarks

No frequency

01 | Usha F 14 | Severely Autistic Epileptic Once aweek | Participating in HTP for last

2+ years

02 | Pritam M 14 | Mentally challenged Once aweek | Participating in HTP for last
Non-Epileptic 2+ years

03 | Hemant M 13 | Mentally challenged with Once aweek | Participating in HTP for last
Cerebral Palsy, non-Epileptic 2+ years

04 | Sudhir M 13 | Mentally Challenged with Once aweek | Participating in HTP for last
cerebral Palsy. Non-Epileptic 2+ years

05 | Arjun M 12 | Mentally Challenged with Once aweek | Participating in HTP for last
down syndrome. Non- 2+ years
Epileptic

06 | Baishaki Pandit F 11 | Mentally Challenged with Once aweek | Participating in HTP for last
down syndrome. Non- 2+ years
Epileptic

07 | Dipen M 10 | Mentally Challenged with Once aweek | Participating in HTP for last
cerebral Palsy. Non-Epileptic 2+ years

08 | Rasid M 12 | Mentally Challenged with Once aweek | Participating in HTP for last
down syndrome. Non- 2+ years
Epileptic

09 | Partho M 15 | Mentally Challenged with Once aweek | Participating in HTP for last

down syndrome. Non-
Epileptic

2+ years
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HORSE THERAPY

Schedule for APANJAN (4 Days/ Week)

GROUP -B

Sl. Name Sex | Age Pathology Riding Remarks

No frequency

01 | Rahit M 18 | Mentally Challenged with Once a week | Participating in HTP for last
cerebral Palsy (Epileptic) 2+ years

02 | Ritu F 18 | Mild Mentally Challenged. Once a week | Participating in HTP for last
Non Epileptic 2+ years

03 | Anamika F 18 | Mentally challenged with Once a week | Participating in HTP for last
Autism. Epileptic 2+ years

04 | Gupi M 18 | Mentally Challenged with Once a week | Participating in HTP for last
cerebral Palsy (Epileptic) 2+ years

05 | Mantu M 17 | Mentally challenged with Once aweek | Participating in HTP for last
epileptic 2+ years

06 | Rajesh M 21 | Mentally challenged. Non Once aweek | Participating in HTP for last
epileptic 2+ years

07 | Vola M 20 | Mentally challenged. Non Once aweek | Participating in HTP for last
epileptic 2+ years

08 | Sk. Abdulla M 19 | Mild mentally challenged. Once aweek | Participating in HTP for last
Epileptic 2+ years

09 | Munna Ali M 19 | Mentally challenged with Once aweek | Participating in HTP for last
cerebral 2+ years

10 | Salim M 18 | Mentally challenged Once aweek | Participating in HTP for last
Epileptic one year

11 | Alu M 21 | Mild mentally challenged. Once aweek | Participating in HTP for last

Epileptic

2+ years
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HORSE THERAPY

Schedule for APANJAN (4 Days/ Week)

GROUP -C

Sl Name Sex | Age Pathology Riding Remarks

No frequency

01 | Beny M 18 | Mentally challenged, non- Once aweek | Participating in HTP for last
Epileptic 2+ years

02 | Sonu M 17 | Mentally challenged, non Once aweek | Participating in HTP for last
Epileptic 2+ years

03 | Samar M 20 | Mentally challenged, non- Once aweek | Participating in HTP for last
Epileptic 2+ years

04 | Suranjan M 20 | Mentally challenged, non — Once aweek | Participating in HTP for last
Epileptic 2+ years

05 | Moloy Moira M 17 | Mentally challenged, non Once aweek | Participating in HTP for last
Epileptic 2+ years

06 | Don Kaka M 17 | Mentally challenged, non- Once aweek | Participating in HTP for last
Epileptic 2+ years

07 | Sasim M 20 | Mild mentally challenged, Once aweek | Participating in HTP for last
Epileptic 2+ years

08 | Sharukh Khan M 19 | Mentally challenged with Once aweek | Participating in HTP for last
Cerebral Palsy, Epileptic 2+ years

09 | Kunal M 21 | Mentally challenged, non Once aweek | Participating in HTP for last
Epileptic 2+ years

10 | Kalipada M 24 | Mild mentally challenged, Once aweek | Participating in HTP for last

non Epileptic

2+ years
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HORSE THERAPY

Schedule for APANJAN (4 Days/ Week)

GROUP -D

Sl. Name Sex | Age Pathology Riding Remarks

No frequency

01 | Ajoy M 28 | Mentally challenged with Once a week | Participating in HTP for last
down syndrome. non 2+ years
Epileptic

02 | Chotu M 23 | Mentally challenged with Once a week | Participating in HTP for last
down syndrome. non 24 vears
Epileptic y

03 | Prasanto Deka M 26 | Slow learner, non Epileptic Once aweek | Participating in HTP for last

2+ years

04 | Pradip Mondal M 28 | Mentally challenged, non Once aweek | Participating in HTP for last
Epileptic 2+ years

05 | Artick M 26 | Severely mentally Once a week | Participating in HTP for last
challenged, Epileptic 2+ years

06 | Alu M 23 | Mentally challenged, non Once a week | Participating in HTP for last
Epileptic 2+ years

07 | Vicky M 22 | Mentally challenged, non- Once aweek | Participating in HTP for last
Epileptic 2+ years

08 | Sadananda M 23 | Mentally challenged, non Once a week | Participating in HTP for last
Epileptic 2+ years

09 | Bhuto M 23 | Mentally challenged, non Once aweek | Participating in HTP for last
Epileptic 2+ years

10 | Sarif Jani Badsha M 20 | Mild mentally challenged, Once aweek | Participating in HTP for last
Epileptic 2+ years

11 | Sanu M 30 | Mentally challenged, non Once aweek | Participating in HTP for last
Epileptic 2+ years

12 | Prem M 30 | Moderate mentally Once aweek | Participating in HTP for last

challenged, Epileptic

one year
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HORSE THERAPY

Schedule for ANANDAGHAR (2 Days/ Week)

GROUP -A

Sl. Name Sex Age Pathology Riding frequency Remarks

No.

01 Surya Adhikary M 09 HIV + Twice a month Participating in HTP for last
2+ years

02 Biswanath Roy M 13 HIV + Twice a month Participating in HTP for last
2+ years

03 Purab Shaw M 11 HIV + Twice a month Participating in HTP for last
2+ years

04 Subhojit Maity M 13 HIV + Twice a month Participating in HTP for last
2+ years

05 Riju Das M 06 HIV + Twice a month Participating in HTP for last
2+ years

06 Ritu Das F 11 HIV + Twice a month Participating in HTP for last
2+ years

07 Munni Khatun F 08 HIV + Twice a month Participating in HTP for last
2+ years

08 Chandan Mondal M 10 HIV + Twice a month Participating in HTP for last
2+ years

09 Rajesh Mondal M 14 HIV + Twice a month Participating in HTP for last
2+ years

10 Subrata Das M 11 HIV + Twice a month Participating in HTP for last
2+ years

11 Riya Kanti F 09 HIV + Twice a month Participating in HTP for last
2+ years

12 Rohini Karmakar F 11 HIV + Twice a month Participating in HTP for last
2+ years
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HORSE THERAPY

Schedule for ANANDAGHAR (2 Days/ Week)

GROUP -B

Sl. Name Sex Age Pathology Riding frequency Remarks

No.

01 Joy M 11 HIV + Twice a month Participating in HTP for last
2+ years

02 Mampi Dolui F 11 HIV + Twice a month Participating in HTP for last
2+ years

03 Dipti Biswas F 15 HIV + Twice a month Participating in HTP for last
2+ years

04 Anis Das M 12 HIV + Twice a month Participating in HTP for last
2+ years

05 Arindam Das M 14 HIV + Twice a month Participating in HTP for last
2+ years

06 Riya Mondal F 13 HIV + Twice a month Participating in HTP for last
2+ years

07 Rahul Debnath M 12 HIV + Twice a month Participating in HTP for last
2+ years

08 Rupam Sarkar M 13 HIV + Twice a month Participating in HTP for last
2+ years

09 Sattyajit Biswas M 14 HIV + Twice a month Participating in HTP for last
2+ years

10 Nehabala Panda F 14 HIV + Twice a month Participating in HTP for last
2+ years

11 Riya Majumdar F 12 HIV + Twice a month Participating in HTP for last
2+ years

12 Priya Majumdar F 12 HIV + Twice a month Participating in HTP for last
2+ years
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HORSE THERAPY

Schedule for ANANDAGHAR (2 Days / Week)

GROUP - C

Sl. Name Sex | Age Pathology Riding frequency Remarks

No.

01 Titli Chatterjee F 09 HIV + Twice a month Participating in HTP for last
2+ years

02 Rukaiya Khatun F 14 HIV + Twice a month Participating in HTP for last
2+ years

03 Riya Nabajja F 15 HIV + Twice a month Participating in HTP for last
2+ years

04 Khushbu Shaw F 12 HIV + Twice a month Participating in HTP for last
2+ years

05 Akash Sha M 15 HIV + Twice a month Participating in HTP for last
2+ years

06 Sarif Mondal M 15 HIV + Twice a month Participating in HTP for last
2+ years

07 Sabnam Khatun F 13 HIV + Twice a month Participating in HTP for last
2+ years

08 Arjun Lama M 13 HIV + Twice a month Participating in HTP for last
2+ years

09 Debasish Sau M 14 HIV + Twice a month Participating in HTP for last
2+ years

10 Priya Kanti F 14 HIV + Twice a month Participating in HTP for last
2+ years

11 Madhumita Das F 13 HIV + Twice a month Participating in HTP for last
2+ years

12 Naushad Alam M 15 HIV + Twice a month Participating in HTP for last
2+ years
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HORSE THERAPY

Schedule for ANANDAGHAR (2 Days / Week)

GROUP - D

Sl Name Sex | Age Pathology Riding frequency Remarks

No.

01 Priyanka Biswas F 17 HIV + Twice a month Participating in HTP for last
2+ years

02 Sourav Mondal M 17 HIV + Twice a month Participating in HTP for last
2+ years

03 Sandha Karmakar F 16 HIV + Twice a month Participating in HTP for last
2+ years

04 Puja Nayer F 14 HIV + Twice a month Participating in HTP for last
2+ years

05 Rohit Prasad M 07 HIV + Twice a month Participating in HTP for last
2+ years

06 Subhadeep Das M 12 HIV + Twice a month Participating in HTP for last
2+ years

07 Rattan Ali M 08 HIV + Twice a month Participating in HTP for last
2+ years

08 Kisan Das M 17 HIV + Twice a month Participating in HTP for last
2+ years

09 Soma Das F 12 HIV + Twice a month Participating in HTP for last
2+ years

10 Rosy Parveen F 12 HIV + Twice a month Participating in HTP for last
2+ years

11 Sagar Barman M 12 HIV + Twice a month Participating in HTP for last
2+ years
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HORSE THERAPY
Schedule for ANANDAGHAR (2 Days / Week)
GROUP - E

Sl. Name Sex | Age Pathology Riding frequency Remarks

No.

01 Shampa Malik F 20 HIV + Twice a month Participating in HTP for last
2+ years

02 Manashi Sarkar F 16 HIV + Twice a month Participating in HTP for last
2+ years

03 Akash Ata M 21 HIV + Twice a month Participating in HTP for last
2+ years

04 Asish Ata M 18 HIV + Twice a month Participating in HTP for last
2+ years

05 Tanusree Raj F 18 HIV + Twice a month Participating in HTP for last
2+ years

06 Manisha Manna F 17 HIV + Twice a month Participating in HTP for last
2+ years

07 Siuli Sau F 16 HIV + Twice a month Participating in HTP for last
2+ years

08 Mritunjoy Karmakar M 18 HIV + Twice a month Participating in HTP for last
2+ years
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HORSE THERAPY
Schedule for ANANDAGHAR (2 Days / Week)
GROUP - F

Sl Name Sex | Age Pathology Riding frequency Remarks

No.

01 Sukanta Paul M 17 HIV + Twice a month Participating in HTP for last
2+ years

02 Pintu Garai M 18 HIV + Twice a month Participating in HTP for last
2+ years

03 Mafidul Islam M 18 HIV + Twice a month Participating in HTP for last
2+ years

04 Pratima Tarafdar F 17 HIV + Twice a month Participating in HTP for last
2+ years

05 Nitish Roy M 16 HIV + Twice a month Participating in HTP for last
2+ years

06 Arindam Dhara M 15 HIV + Twice a month Participating in HTP for last
2+ years

07 Samiran Mondal M 16 HIV + Twice a month Participating in HTP for last
2+ years

08 Puja Das F 20 HIV + Twice a month Participating in HTP for last
2+ years

09 Mithun Prasad M 16 HIV + Twice a month Participating in HTP for last
2+ years

10 Sunita Jadab F 18 HIV + Twice a month Participating in HTP for last
2+ years
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Allegato n. 3

GENERAL SUGGESTIONS:

KEEP A CONSISTENT WAY OF WORKING

RESPECT THE RULES

GRADUALLY AND STEP BY STEP TRY TO MAKE THE EXERCISE CHOSEN: DO NOT PROPOSE TOO
DIFFICULT EXERCISES TO THE CHILDREN

TRY TO END A WORKING SESSION ASKING THE CHILDREN AN EXERCISE THAT WE ARE SURE THEY
WILL MANAGE TO DO (ALWAYS WORKING IN ORDER TO INCREASE SELF-CONFIDENCE OF THE
CHILDREN)

ASK EVERY RIDER AN ANSWER: ACTION/REACTION — VERBAL, LIGHT CONTRACTION OF THE HAND,
PELVIS MOVEMENT, TOUCH, CARESS (F.E.: WHILE STARTING WALK): STIMULATION AND
CODIFICATION OF LANGUAGE IS VERY IMPORTANT TO ACHIEVE CHILDREN, HORSES AND STAFF
GOALS

CHECK SAFE GETTING ON/OFF THE HORSE FOR CHILDREN AND STAFF

CHILDREN CAN NOT ABSOLUTELY RIDE WITH ORTHOPEDIC BRACES, GUARDS, SUPPORTS: IT IS
DANGEROUS !!! IF YOU CAN'T REMOVE ORTHOPEDIC SUPPORTS, DO NOT USE STIRRUPS

EXERCISES FOR ABLE-BODIED OR SOFT PSYCHOMOTOR RETARDATION RIDERS

1) Small ball on plastic cone: catch the ball and move it from a plastic cone to another. This
exercise should be done at the beginning with a not moving horse and then with a walking
horse

2) Exercise with closed eyes: gymnastics exercises on horse and riding exercises (turn, stop, walk)

3) Teaching the children how to manage a horse when they are not riding: they could be learn
how to manage a horse during the exercises of other children, keeping a lunge (rope) in their
hand, so that they can join and share with the rider the exercises proposed by the therapist.
This could also help the therapist’s work. Be very safety with this activity.

4) Vaulting exercises: moving a leg from left/right side of the horse to the other one (called “world
tour exercise”), kneeling on the saddle, “prince exercise”, “flag exercise”, “half flag exercise”,
“walking and trotting mount/dismount”. Choose appropriate exercises according with the
children conditions and taking care of the horse acceptance.

5) Mug + bamboo canes fixed to the ground: catching a mug from a bamboo cane and moving it
from another one (stop, walk, trot)
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6) Mounted course: create with the children a course and build it: circles, small paths, corners,
fences on the ground. Riding horse by two hands and by one hand with a small ball/baton,
exchanging ball/baton with workmate

7) Hand Ball: passing a ball 1,2,3.
1: stop
2: walk
3: trot or back to the front riding
8) Gymnastic exercises and alternate/separate works: (right/left/upper body/lower body) in order

to achieve coordination development and laterality

9) With younger riders: to help them with gym-exercises tell them a story (for example: how a
tree grows, leaves movements, crown getting bigger) in order to simulate the above
movements with their arms (valid exercises for soft psychomotor retardation children and
other mental pathologies)

10

~—

In order to get a better “idea of space”, create some letters with associated animals (f.e. letter
D with a painted dog) and put them on the path (create visual reference points) where the
children ride

PATHOLOGIES

DOWN SYNDROME: AVOID TO TROT !!! Except in case of having certainty of no contraindication
about stability and solidity of the cervical section declared by a medical certificate and diagnostic
test !!! Verify heart problems that could cause weariness

EPILECTIC CRISIS: (different pathologies): always verify if epilectic crisis are under control and
stabilized, even with medicines, for at least two years. Otherwise avoid to ride.

CEREBRAL PALSY OR GENETIC SYNDROMES:

Even in case of: impossibility for the rider to keep an upright position, flabbiness, muscle convulsion
Myoclonic, CHILDREN CAN RIDE HORSES !!! (obviously 2-3 operators are needed: one to look for
the horse and two will work with the rider)

AUTISM AND SCHIZOPHRENIA or PATHOLOGIES WITH STRONG STEREOTYPES:
TRY TO AVOID: narrow circles/spaces/tracks (f.e. : narrowing fences on the ground)

TRY TO AVOID: repetitive actions (f.e. : do not exaggerate with repetitive actions while grooming
the horse; change exercises — ask for attention)
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TRY TO AVOID : too long waiting time, but try to improve riders’ ability of standing long waiting
time

PSYCOMOTHOR RETARDATION:

PAY ATTENTION IN ASKING: attention to the riders’ reactions (DO NOT EXAGGERATE IN ORDER TO
AVOID OPPOSITIVE BEHAVIOURS)

BE WELCOMING, IN THE MEANTIME DETERMINED WHILE ASKING AN EXERCISE T THE CHILDREN

RESPECT THE RULES

WORK ON SELF- CONFIDENCE
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Allegato n. 4

HORSE THERAPY
2016

Project :- Apanjan & Anandaghar (Projects of OFFER)
Therapy Period :- January to March 2016

Target Beneficiary :

Project Total Beneficiary Boys Girls

Apanjan
Residential Care &
Support unit for
mentally Challenged

46 42 4

Anandaghar
Residential unit for
Children Living
with HIV/AIDS

35 20 15

Venue :- Therapy Yard, Anandaghar Campus

Therapy Team :-
Asish Dutta (Special Educator & Therapist)
Samarjit Mondal (Physiotherapist)
Netai Karmakar (Therapist)
Arup Biswas (Therapist)
Rana (Stable Boy)

The therapy continued for three hours per day for 6 days per week. Profound quadriplegic children
of Apanjan were the only group excluded from the training. But these children were taken to
activity area during the therapy session.

Following are the activities, exercise and games practised during the session. The outcomes from
the activities are included after the description of the activity.

Mounting the horse

Each resident was given instruction and shown how to mount a
horse with minimum risk. For the exercise two
therapists were always involved. One would lift the trainee

while the other would fit the legs in the stirrups.
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Every trainee is comfortable with the technique and can mount a horse without risking any injury.
Stop & Go

Each and every students have tried to learn how to start and stop the horse, when necessary.
Balancing exercise by stretching their arms side ways in
front and behind, by counting 10 in each steps. , u N
Anandaghar residents have learnt the technique very
Apanjan residents have taken time to make the horse #
stop. That includes all four girls and 4 of the boys &
involved. But all the trainees can perform the |
balancing exercise. 2

quickly.
go and

It has helped Apanjan residents to increase their
concentration and reduce hyperactivity.

One of the typical case is Mantu. Mantu is an
extremely hyperactive boy who cannot sit in a place for
more than 10 minutes. But while on horseback he = can sit
up to30 minutes. When he is asked to wait in a queue for horse riding he waits for his turn without
turning hyperactive or violent.

Anandaghar residents are having fun with making the horse stop and go on their own.

Activity with Balloons:

This activity was done by each and every students with great
| enthusiasm. Rider need to touch the balloons which is hung over them
by stretching their arms and secondly they have to ring a bell while
coming back the their original position. Rider need to take left and right
¢ turn on their own by over coming the obstacle which is put on their

way, students who was able to do their activity, gained confidence in
riding.

- All the trainees went through the activity. One of the Apanjan residents,
Hemant, loved the activity, especially when he can ring the bell.

Vaulting :

Making the horse turn left or right as per the instructions. Clockwise and
anti clockwise movement of the horse in a round circle.

Only two boys from Apanjancan complete the left or right turn task
without any problem. Most of Anandaghar residents can perform this
task without a specific challenge. The clockwise or anticlockwise
movement of the horse was achieved by very few trainees, mostly boys
of Anandaghar.
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Games with balls and pictures:

The games were played during horse therapy like catching the ball while the horse is in motion and
recognized the pictures. This activity was done by students with great happiness. Basketing the ball
from the horse back was a new experience for the students which they liked very much. This was

the recreational part of the horse therapy.
-~

Reading alphabets or recognizing a picture on horseback
was loved by a lot of Apanjan. One resident after
recognizing the alphabet B and the ball associated with it
laughed his heart out.

Basketing the ball was another challenge that the residents
enjoy, as a successful basket was appreciated by claps of
the fellow trainees and other spectators, among them
quadriplegic children, who could not be included in the
training.

To conclude, the training is having a positive impact on the trainees as seen by their eagerness to
come for the therapy session and the smiles when they accomplish a task.

Notes on training programme

e During the last visit of Christina & Francesco we learned to assess the fitness of horse
employed for horse therapy.

e According to the advice of Christina, the stable boy took care of minor cuts and gashes on
the back of the horse. The cuts healed up within 2 weeks and there were no issues with
infection during or after the healing process.

e The whole training was conducted on volition of the children. None of the trainees were
pressurised to take up the therapeutic training.

e The training activity had a positive effect on quadriplegic children too. They were taken to
the training field to see the activity. A feeling of happiness was observed among these
children. Most of them expressed it with claps. A few, who cannot even move their limbs
smiled when they saw the activity and expressed their displeasure whenever they were
moved away.
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Allegato n. 5

RIDER’S CASE HISTORY

NAME AN SUIMIBIMIE ... et et ettt e et ee e et e e e et e e et e et e ee eae eae eaeaenenenen e ens
date OF DIFtN. . e
(01T T 0L £
(SNOIE) ANMAMINESIS: . e ettt et e e et et et e e e e et e e e e e et e e e e e e
beginning Of the ACTIVITY ... ... e e e e e e e
IS5 01151 O T P
HOISE (LYPE aN0 NAIME) ... . ettt et et e e e e et e e et et e e e e e e e e e e et e neae e
02T 3
number and 1ength 0F SESSIONS ... et e e e e
work project: evaluation — proposed work — objectives — results achieved (short description of the

proposed work and updates of objectives and results achieved every 2/3 months or in case of
IMPOITANT CRANGES) ... et ettt et et e et et e e e e et et e e e e et et e et et e e eneeans

DAILY EVALUATION OF THE WORK SESSION

date. ..o,
Rider’s name and SUrMame..........coveieieiie i e eae,
Therapist/ Carer name............ccoeevvevieennnn.
Horse name.........ooovvi i e

length of SESSION.......covviiiiiiii e,
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1. ARRIVAL AT THE STABLES AND BEGINNING OF THE WORK SESSION

SHORT VALUATION ABOUT THE RIDER ASSESSMENT
quiet relaxed fearful happy upset collaborative

arrival time: early ontime late

gaze: eye-contact yes no

horse  helper other

verbal communication absent present

POSTURAL ASSESSMENT

ability to hold an erect position: yes no

ability to maintain an erect position yes no

support type independent anterior lateral (side) bilateral

head position
trunk position
upper limbs position
lower limbs position

spasticity presence yes no

upper limbs: left- right

lower limbs: left right
muscle spasms yes no

upper limbs: left- right

lower limbs: left right

walking: independent dependent with orthosis without orthosis
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100 00 0 1Y/ L=
support position with regard to rider'sbody...............cooooiiii

BODY IMAGE OF THE RIDER:

TO THE RIDER HIM/HERSELF TO THE HORSE INTO THE SPACE

lateral movement : customary/standard

gestural

APPROACH TO HORSE: spontaneous not spontaneous independent dependent

respect of rules: yes no

respect of waiting time yes no

contact with horse yes no
independent dependent with support lovely delicate
aggressive collaborative

GROUND WORK: independent dependent with support oppositive propositive
collaborative - provocative

USE OF TOOLS: independent  dependent

GRIP: independent dependent with support

brush : left hand right hand

comb: left hand right hand

hoof pick: left hand right hand
HAND-EYE COORDINATION

ABILITY TO RELEASE AN OBJECT
HARNESS independent dependent
close strap:  yes no

saddle blanket: yes no
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saddle: yes no

Description of independent ground work activities:

kind of communication: verbal no verbal
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